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Open up a world
of opportunity
Welcome to your
recruitment journey with
Fonterra and thanks for
your interest in joining
our team!
This guide will tell you
more about what it’s like
to work at Fonterra and
what the next steps in
the recruitment process
look like.
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Who
we are

We’re a co-operative of everyday good
people, forged from farming families
and dairy lovers. We are passionate
about creating goodness every day and
leaving things in a better way than
how we found them.
From our strong roots in Aotearoa New
Zealand, our team care for every drop
of milk, each step of the way, delivering
products enjoyed in 140 countries across
the world. It’s people that lie at the heart of
our success and we make sure to empower
and support them to do their very best.
What sets us apart is our unique pasturebased way of farming, our animal welfare
practices and the way that we look after
the environment. Our customers and
communities not only want products that
are sustainably produced, they also want
to make choices that ensure people and
the planet are cared for and protected.
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Good
Together

We’re

Our guiding philosophy
brings together our
purpose, values and
strategy, forming the
foundation of our
Co-operative and easily
summed up in two simple
words – Good Together.

Our Purpose

is why we are Good Together
Our Co-operative,
Empowering people to create
goodness for generations.
You, me, us together.
Tātou, tātou.
Our Co-operative is our pride, our
passion and the essence of who
we all are as one. We empower
people to help one another
achieve our goals and reach our
full potential, working together to
create goodness for generations.

Our Strategy

is what we do to deliver on
Good Together
Our simple aim is to create
greater value for our farmers,
customers, consumers and
communities through three
simple goals – Healthy People,
a Healthy Environment and
a Healthy Business.
Even in this fast-changing world,
people everywhere still value
high-quality dairy that’s good
for them, and the planet.
We’ll make sure we keep delivering
on this, driving innovation to
develop the nutritional value
of our milk and engaging our
collective smarts, insights and
scale to power our approach to
safety, quality and efficiency.
Together, we will continue to
work towards being sustainable
in everything we do from
farm to customer, which is
good for everyone.
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Our Values

are how we are Good Together
The good we create? It’s for people and
place. Through manaakitanga (the care
we show for people) and kaitiakitanga
(how we care for our environment).
For today, and tomorrow. To leave
things better than we found them.
Our values are much more than words on
paper. They lie at the heart of everything
we do. It’s how we think, feel and act.
Because we think differently, we
challenge boundaries. We do what’s
right – because it feels right. And
then we make it happen, together.
It’s through whanaungata, our
co-operative spirit – that we are
going to be in the best position to
do what is right, make it happen
and challenge boundaries.

Do what’s
right
We act with care, empathy and we hold
ourselves and others to high standards.

Co-operative
spirit
We pitch in and work as one connected
team to create goodness together.

Challenge
boundaries
We are progressive, open-minded and
always eager to uncover new ways of
working to benefit everyone in our
Co-op.

Make it
happen
We deliver on our commitments and live
all our values in everything we do.
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Why choose Fonterra?

CAREER
OPPORTUNITIES
AND DEVELOPMENT
Wherever you are and whatever you bring
to us, we have a strong history of supporting
cross functional moves. This means that
regardless of the capacity you join us in, you
can be assured there’s plenty of opportunities
to grow.

We promote a culture of life-long, self-driven
learning in a collaborative way. This means
that it’s important to keep learning and
developing your skills to achieve your personal
best and help us lift performance.
Once you’re on-board, we’re committed
to supporting your on-going growth
and development. We provide different
opportunities and experiences to build your
professional, technical, dairy and leadership
capabilities.

EMPLOYEE
BENEFITS
We offer competitive remuneration and a range of
employee benefits.
Your recruitment team contact will be able to tell you
more about the specific benefits available to you.
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MAKE A GLOBAL
IMPACT AT A
LOCAL LEVEL
We are proudly New Zealand owned
and operated, taking the goodness
from both local and global sources to
provide dairy nutrition to more than
100 million people across the world.

BE TRUSTED WITH
SOME OF THE
WORLD’S MOST
LOVED BRANDS

This type of impact wouldn’t be
possible without the unique, highly
valuable contribution of every
member of the Fonterra team.
Whether you’re collecting milk
from the farm, helping to process it,
package our products, or are a part
of one of our driven sales teams,
talented IS community or committed
people and culture network…
Fonterra’s success truly is the sum
total of all its parts, and those parts
are our people!

We’re behind many great house-hold
brands including Anchor, Anlene, Anmum,
Perfect Italiano, Mainland, Ka-piti and
Fresh ‘n Fruity.
What’s more, many of our brands reach
out around the globe to spread the
goodness of dairy nutrition.
Find out more about
our brands here.
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Commitment to
Inclusion and Diversity
At Fonterra we believe:
Diversity means respect for and appreciation of the
differences in people, including but not limited to
differences in ethnicity, cultural background, gender,
age, national origin, disability, sexual orientation,
education, religion, personality or thinking style.
Inclusion is a sense of belonging, where people feel
valued, respected and encouraged to fully contribute in
a safe and supportive environment.
Supporting a diverse and inclusive workforce enables us
to deliver against our ambition, live by our Fonterra
values and do what’s right.
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A culture of diversity and inclusion
equips Fonterra to deliver its
ambition in the following ways:
Our People
Attracting, selecting, developing, promoting and
retaining a diverse group of talented individuals
who help drive Fonterra’s business performance. By
doing, so we also commit to avoiding practices, or
approaches that are discriminatory, or exclusive.

Our Strategy
Ensuring our organisation reflects the diversity
of our markets, customers, stakeholders and
the communities in which we operate, broadens
our perspective and supports strategic planning,
decision making and performance.

Our Identity
Respecting, leveraging and embracing the unique
skills and diverse perspectives of our people is
consistent with what we stand for to all our
stakeholders, and reflects a core Fonterra value of
‘Do What’s Right’.
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Our commitment
to the environment
If we care for the land, the land will care for us –
Ka ora te whenua, ka ora te tangata
We are focused on being the most emissions-efficient,
environmentally sustainable dairy farmers by reducing our footprint,
restoring nature and adopting a regenerative mindset.
We farm naturally, we care for our cows and we are guardians of
the land, supporting our farmers to consciously manage water,
biodiversity and soil. By partnering with experts and providing
farmers with the tools they need, we believe we can find solutions
that enable the land, the water and people to thrive.
Because of our efforts, we are proud to have one of the lowest
carbon footprints on farm in the world, but we’re not stopping there.
Our people continue to work on R&D and innovative solutions
to reduce our carbon footprint even further, meaning less impact
on our natural resources and working towards a better future for
generations to come.
Read more about our commitments from the Farmers of
Fonterra here.
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Our commitment to
communities
What is the most important thing in the world?
It is people, it is people, it is people He aha te mea nui o te ao
He tangata, he ta-ngata, he ta-ngata
Our Co-Operative was created through a community of people
working together to help each other – it’s our back bone, it’s who we
are, it’s where we come from and it’s what we do. The communities
we are part of have always been important to us, and it’s through
Hapori - meaning community, kinship and coming together
for a common cause, that we create meaningful impact in our
communities.
We listen to, and understand our regional issues, their needs
and what matters to the people. This allows us to offer our skills,
expertise and help, in order to provide positive contributions in the
communities we are a part of. Forming strong relationships that can
deliver real value for generations come.
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Our commitment
to innovation
Dairy Innovation Together

Good, safe, quality food and nutrition is essential for
life and our team are passionate about doing
amazing things with dairy.
So how do we ensure that we can continue to create goodness that
is enjoyed here in NZ and around the world? Our dairy know-how
and innovation capability is part of our DNA. We employ a number
of experts across our Co-op and have a Research and Development
centre dedicated to finding new ways of doing things.
We care for every drop of milk, from the beginning, and through
every step of the way. Our dedication and human care enables us to
produce safe, high quality food. For our customers and consumers,
our systems enable transparency around our supply chain and
ultimately to share where our milk comes from.
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What you can
expect during
our recruitment
process

To ensure we find the best people, we have a
robust recruitment process that helps connect
the right people with our business. It also gives
you a chance to make sure Fonterra is the right
fit for you.
The process may vary a little depending on
the role you’re applying for, but will generally
involve most of the activities outlined below.
We’ll do our best to provide you with timely
updates at all stages of the process. If you are
unsuccessful, we will let you know as soon as
possible. If you would like further information
at any stage throughout the recruitment
process, please reach out to your recruitment
team contact.

12

13 EM PLOYE E R E CRUITM ENT GU ID E

So, what
happens next?
STEP 1 APPLICATION
You’ve found a role you’re interested and now you’ve applied. Excellent!
Once you’ve submitted your application, we will carefully review your
details against the key requirements for the role. If we think your
experience could be a good match, we’ll get in touch via phone or email.

STEP 2 SCREENING
During the screening stage, our team are looking to gain a deeper
understanding of your previous experience and how that could set you
up for success in the role. As part of this, we may ask you to complete
a voice or video interview, or give you a 10-20 minute call to ask some
further questions.

STEP 3 HIRING MANAGER REVIEW
Applications that most closely align with the requirements of the role are
reviewed directly by the Hiring Manager/s and a decision made on who will
be interviewed. This review may happen while the job advertisement is still
active, or it may not happen until it has closed. There may be a small delay
from when you submit your application, to when you hear from us, but
don’t worry, we’ll be in touch as soon as we can!

Application

Review

Interviews
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STEP 4 HIRING MANAGER INTERVIEWS

STEP 6 PRE-EMPLOYMENT CHECKS

Congratulations! If you’ve reached this step,
now is your opportunity to meet with the Hiring
Manager and other key people relevant to the
position. During the interview, you will be able
to highlight your skills and experience, and tell
us all about you and why you’re the best fit for
the role. See page 15 for some tips on how to
structure your interview responses.

If you are successful following the interview
stage, we will request that you undertake
pre-employment checks, which may include all
or some of the following:
• Reference
• Criminal background
• Entitlement to work
• Credit
• Pre-employment medical
(for some roles/sites)
• Other roles also require more specific checks
that you will be made aware of if applicable

We will also want to know what questions you
have for us, so don’t be afraid to ask!
Finally, you’ll need to bring evidence of your
right to work documentation with you to your
interview. Accepted documents include:
• Relevant country passport OR

If you’re successful, the Hiring Manager or
recruitment team contact will let you know an
offer is making its way to you and we’ll look
to ensure your contract is generated as fast as
possible.

• Relevant country birth certificate AND
drivers license OR
• Foreign passport with valid visa

STEP 5 ASSESSMENTS
For many roles at Fonterra, we complete ability
and psychometric assessments.
Depending on the role these can happen before,
or after the interview, and are completed
remotely, so you choose when you do it. Make
sure you provide yourself with a quiet space
and take time to read the instructions and
preparation material before you start.
For more information and to complete practice
assessment visit: www.trytalentq.com/how-toprepare/

Assessment

STEP 7 OFFER AND CONTRACT

If you have any questions about the content of
your contract, we recommend you make contact
with the Hiring Manager in the first instance.

STEP 8 ONBOARDING
Once you have received and accepted your
offer of employment and returned your
signed contract, you will get an email from
us with information you need to complete,
and what to expect, before your first day!

Checks

Offer
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Your interview
preparation is key
Know yourself and the role
Before your interview, think about what key skills and attributes you have
that would be suited to the role you are being interviewed for. Read over
the position description or job advert and align your skills, attributes and
capabilities to the requirements of the role. This will help you articulate your
suitability in a concise and confident way.
Have some good questions up your sleeve
An interview is not only about us finding out more about you, but is also an
opportunity for you to find out more about the role and the team. Asking
informed questions lets you demonstrate your interest in the role and that
you’ve done your research.
First impressions really do count
One of the most important first impressions you can make is arriving on
time! Ensure you have all the necessary details of your interview and give
yourself plenty of time. It’s better to get there a bit early and take the
pressure off.
Know your audience and who you are meeting with – if you’re not sure, ask
your recruitment team contact.
Be positive
We’ve all had negative experiences at work; if you’ve faced challenges in the
past, focus on the lessons learnt from your experiences and how that will
help you in the future.
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Behavioural questions
At Fonterra, we use behavioural or competency-based interviewing. This means we will
ask you to provide clear examples of situations during your career that demonstrate your
approach and behaviour.
The goal for us is to better understand how you
are likely to think and act in certain situations,
and whether you would demonstrate the skills,
experience and approach the role requires.
Behavioural questions usually begin with a
statement like: ‘Tell me about a time when...’ or
‘Can you describe a situation where...’

To prepare for a behavioural or competencybased interview, review your experience and CV
against the key competencies of the role (refer
to the position description). What examples from
your career do you have that demonstrate you
have that particular competency? Prepare your
responses as clear examples with a beginning (set
the scene), a middle (what was your role, what
did you do) and the end (what was the outcome).

You can use the ATOLA model below
to answer most behavioural questions:

ACTIONS
How did you
approach it?

THINKING

Why did you
approach it
that way?

OUTCOME

What was
the result?

LEARNINGS

What did you
take away
from this?

APPLICATION

When did you use
what you learned
in a different
situation?

Using the ATOLA method is a great way to give structure to your answers.
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Additional tips
• Know your experience - you will be asked
about your employment background and the
different roles where you’ve gained
experience. The more relevant the experience,
the better your chances of securing the role.
• Remember to ask questions about the role,
team, culture and site to make sure you get all
of the information you need.
• Understand and articulate your key strengths
and where you’d like to develop your skills and
career next.
• Above all – be prepared and be yourself!
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Good luck!

Hopefully this has helped you learn a
little bit more about us and the next
steps of the recruitment process.
If you have any further questions
please get in touch with your
recruitment team contact, or email
Fonterra.Jobs@fonterra.com

Join the conversation:
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