
18 September 2020



2

Disclaimer

This presentation may contain forward-looking statements and projections. There can be no certainty of outcome in
relation to the matters to which the forward-looking statements and projections relate. These forward-looking
statements and projections involve known and unknown risks, uncertainties, assumptions and other important factors
that could cause the actual outcomes to be materially different from the events or results expressed or implied by such
statements and projections. Those risks, uncertainties, assumptions and other important factors are not all within the
control of Fonterra Co-operative Group Limited (Fonterra) and its subsidiaries (the Fonterra Group) and cannot be
predicted by the Fonterra Group.

While all reasonable care has been taken in the preparation of this presentation, none of Fonterra or any of its
respective subsidiaries, affiliates and associated companies (or any of their respective officers, employees or agents)
(Relevant Persons) makes any representation, assurance or guarantee as to the accuracy or completeness of any
information in this presentation or likelihood of fulfilment of any forward-looking statement or projection or any
outcomes expressed or implied in any forward-looking statement or projection. The forward-looking statements and
projections in this report reflect views held only at the date of this presentation.

Statements about past performance are not necessarily indicative of future performance.

Except as required by applicable law or any applicable Listing Rules, the Relevant Persons disclaim any obligation or
undertaking to update any information in this presentation.

This presentation does not constitute investment advice, or an inducement, recommendation or offer to buy or sell any
securities in Fonterra or the Fonterra ShareholdersôFund.
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¹

²
²

1. Reported Profit After Tax includes Continuing and Discontinued Operations. Includes amounts attributable to non-controlling interests.
2. Normalised Profit After Tax includes Continuing and Discontinued Operations on a normalised basis. Excludes amounts attributable to non-controlling interests.

ÅThe Co-opôs resilience demonstrated during COVID-19

ÅProud of how our people came together and performed

ÅReduced our environmental footprint

ÅImproved underlying business performance

ÅSignificantly reduced debt

ÅResumed dividend
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Customers can rely 

on us getting 

thanks to our proven 

supply chain

gives us 

confidence and allows 

us to focus on 

managing COVID-19

Recognising

and being 

ready to adapt to 

them
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China Foodservice 

growth

Improved Ingredientsô 

margin

Capital expenditure

Operating expenses

from 5.8%

DFE Pharma

foodspring®
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Note: Unless stated otherwise metrics presented are for Total Group, which includes Continuing and Discontinued Operations on a normalised basis.
1. Excludes amounts attributable to non-controlling interests.
2. Excludes Discontinued Operations.

Up $1.1bn

billion

REVENUE

Capital 

Expenditure

million

Down $181m

Down $14m

billion

OPERATING
EXPENSES

Net Debt²

billion

Down $1.1b

Up $67m

million

EBIT

Debt to EBITDA

From 4.4x

x

Up $200m

billion

GROSS
PROFIT

Free Cash Flow

billion

Up $733 million

Up $118m

million

PROFIT 
AFTER TAX¹

Dividend

Up 5 cents

cents
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43 cents 

eps¹

(35) cents 

eps¹

24 cents 

eps¹
16 cents 

eps¹

Note: Figures presented are on a after tax attributable to equity holders basis. Excludes amounts attributable 
to non-controlling interests.
1. Earnings per share.
2. $(104) million of Significant items, including a provision for change in treatment of holiday pay pending judicial 

interpretation of the requirements of legislation in New Zealand. Refer to appendix for detailed breakdown.

3. Comprised of $549 million and $(245) million positive and negative normalised items, respectively. Refer to appendix 
for detailed breakdown.

4. FY19 reported loss and normalised profit after tax attributable to equity holders are restated from $(557) million and 
$269 million, as stated in FY19 Annual Report, to $(562) million and $264 million, respectively. Restatement due to 
change in timing of revenue recognition for sales to distributor in Greater China.

FY19 Reported 

Loss After Tax

FY20 

Normalised Profit 

After Tax

FY20

Normalised Items

FY20 

Reported Profit 

After Tax

FY20 Higher 

Operating Earnings 

After Tax

FY19 

Impairments and 

other costs

FY19 

Normalised Profit 

After Tax

ÅImproved gross margin

ÅLower interest expense

²
Gain on 

divestments

Impairments 

and other costs

³

FY20 

Significant items

ÅImpairments

ÅProvision

$(826)m of FY19 

impairments and other 

costs excluded to get 

Normalised Profit 

After Tax
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2019 2020 2019 20202019 2020 2019 2020

¹ ² ¹ ¹

Note: EBIT and gross margin are normalised in NZD millions. Figures presented are for FY20 and FY19 as a comparative.
1. Does not add to Total Group due to including inter-segment sales, and excludes Discontinued Operations.
2. Ingredients performance includes the China Farming joint venture. For FY19 and FY20 China Farming joint venture reported a loss of $(19) million and $(12) million, respectively.

2019 2020 2019 2020

Gross Profit EBITGross Profit EBITGross Profit EBIT

2020 gross profit reflects 

favourable pricing relativities

2019 EBIT includes $44 million 

from DFE Pharma

Strong first half before COVID-19

Greater China rebounded in third 

quarter, but challenging fourth 

quarter across other regions

2020 EBIT includes $57 million 

of impairments

Challenges remain in Chile and 

Hong Kong
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NET

CASH FLOW¹

billion

NET DEBT²

Down $1.1b

billion

From 48.5%

GEARINGł

From 4.4x

DEBT/EBITDA³

Up $736m

ÅNet cash flow improved by $736 million:

ÅNormalised EBIT up $67 million to $879 million

Å$623 million from divestments

ÅCapital expenditure down $181 million

ÅNet debt and gearing both down:

Å Improved net cash flows

Å$266 million transferred from net borrowings to disposal 
groups held for sale

ÅAdditional $533 million lease liability, which includes 
capitalised operating leases under new accounting rules

1. Net Cash Flow is Free Cash Flow less net interest paid, dividends paid and other net financing cash flows.

2. Economic net interest-bearing debt reflects total borrowings plus bank overdraft less cash and cash equivalents and 
non-current interest-bearing advances, adjusted for derivatives used to manage changes in hedged risks on debt 
instruments. It excludes the borrowings attributed to Discontinued Operations.

3. Debt to EBITDA is calculated as total borrowings, plus bank overdraft, plus the effect of debt hedging, less a cash 
allowance of 75% of Cash and cash equivalents, divided by normalised earnings before interest, tax, depreciation and 
amortisation (normalised EBITDA) excluding Share of loss/profit of equity accounted investees and Net foreign 

exchange losses/gains. Both Debt and EBITDA are adjusted to include amounts relating to businesses classified as 
held for sale and Discontinued Operations. Prior years restated to align with credit rating methodology.

4. Gearing ratio is economic net interest-bearing debt divided by total capital. Total capital is equity excluding hedge 

reserves, plus economic net interest-bearing debt. It excludes the borrowings attributed to Discontinued Operations.
5. Includes DFE Pharma and foodspring®.
6. Represents year-on-year impact. On 1 August 2019, the adjustment to recognise operating lease liabilities on balance 

sheet was $581 million.
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Extended production to deliver whey 
protein to a customer, providing 

to those suffering from COVID-19

of providing 

valuable nutrition 

through KickStart 

BreakfastYEARS
Launched 

in independent 

Advantage

customer survey

million litres

of ethanol supplied 

to help with hand 

sanitiser shortage in 

NZ during COVID-19

into regional 

communities 

through milk 

price payments

Fonterra Brands 

New Zealand 

ranked 

billion

INJECTING 
ALMOST


